
 

 
SCHOOL POLICY BINDER 

 

POLICY NUMBER 

 

803 

PAGE NUMBER 

1 of 2 

 

TITLE: Communication 

PREVIOUS REVISION DATES: None – New  Policy 

 

 

 

 

DATE OF APPROVAL: January 11, 2011 

SIGNATURE OF CHAIRMAN: 

 

 

 

 

Andrew Bergsma 

LAST REVIEWED: 2016 REVIEW MONTH: October 

of even numbered years 

 

Background  
 
As the elected representatives of the Jarvis District Christian School society, the 
directors have an obligation to ensure that there is effective communication with the 
membership of the society.  
  
Procedures 
 
The Board of Directors shall: 
 

1. Provide the membership of the society with timely, accurate, clear and complete 
information about its policies and initiatives. 
 

 The Board has a duty to explain its policies and decisions, and to inform 
the membership of its priorities for the membership. 
 

 To ensure that the Board speaks with one voice, only the Board Chair or 
his/her delegate is authorized to engage in official communication with the 
membership. 
 

2. Employ a variety of ways and means to communicate. 
 

 Board information must be broadly accessible throughout the society. 
Information must be accessible so members of the society, may be aware 
of, understand, respond to and influence the development and 
implementation of policies and initiatives. 
 

 The Board must treat sensitive information with the discretion it requires. 
 

3. Identify and address communication needs and issues routinely in the 
development, implementation and evaluation of policies.  
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 Communication enables the exchange of information; society members 
and the Board rely upon this for an effective partnership. Internal and 
external communication requirements must be identified and met when 
planning, managing or reviewing policies or initiatives. 
 

4. Consult the membership, listen to and take account of their interests and 
concerns when establishing priorities and developing policies. 
 

 In a democracy, listening to the public, researching, evaluating and 
addressing the needs of the membership is critical to the work of the 
Board. The dialogue between members and their Board must be 
continuous, open, inclusive, relevant, clear and reliable. Communication 
is a two-way process. 
 

 The membership is encouraged to bring concerns to the Board to ensure 
that the Board is aware of them. 
 

5. Encourage employees to communicate openly with the membership about 
policies and initiatives they are familiar with and for which they have 
responsibility. 
 

 Employees serve the public interest best by communicating openly about 
policies and initiatives they help to administer, while treating sensitive 
information with the discretion it requires. 
 

6. Ensure all committees of the Board work collaboratively to achieve coherent and 
effective communication with the public. 


